
A technology-‐oriented world demands 

Professional Services Organizations (PSOs) 

to constantly improve their service 

delivery methods, tools and standards.

Responding to this challenge, the most 

innovative PSOs have begun to productize 

services to drive quality, consistency and 

repeatability. Productized services are 

proving to increase revenues while 

making services easier to sell and buy.

eTask has developed an online 

Professional Services Automation solution 

with service productization in mind.  

From the simplest to the most complex 

services eTask-‐it provides the governance 

infrastructure and feedback mechanism 

to enable PSOs to continually improve 

service delivery, while helping to increase 

profitability and consistency.

DEFINE

PLAN

Blueprints

Project Management

Document Management

EXECUTE

GOVERN

Request Management

Time Management

Resource Management

Service Execution is benchmarked 
against blueprints to identify 

deviations, capitalize on lessons learned 
and lower cost overruns and risk

Translate your service delivery 
into repeatable best practices

eTask-it provides key project management functionality PLUS a unique framework 
to translate your projects into rich blueprints to drive service standardization and 
deliver increased quality, e!ciency and lower costs.



www.etask.it

What is a productized service?
PSOs have increased the emphasis on building quality into service processes. By continually refining and retooling services to 

shorten time, reduce cost and increase quality – it adds up to improved client satisfaction. Learning from the quality practices 

in the manufacturing sector, the goal is to create services that are so consistent that they can be delivered with high levels of 

quality around the world by different teams.

Productized services have the following characteristics:  

Why productize?

PSOs nowadays. Therefore it becomes increasingly important for 

Professional Services Organizations, using a standard service 

methodology delivers significant improvement in revenue, pipeline 

size and utilization.

Blueprints vs templates

monitoring and the improvement of processes.  Standard templates 

Blueprints add the additional views of complete guides, deliverables, 

required authorizations, historic effort and other critical information. 

the best practices for the delivery of each one of the phases of a 

service delivery, but more importantly, it allows the governance and 

improvement of these practices whenever they are used. Blueprints 

cost.
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eTask-it is much more than a standard PSA Platform

improvement of blueprints, empowering your organization to improve margins and be more efficient and productive.
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