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Implementation: Accelerator Program
Fast, Smooth and Cost-Effective Deployment

You can achieve fast and cost-effective deployment of eTask-it when you take advantage of our
range of implementation services. Our team of partners can put eTask-it to work for you quickly
and smoothly, across all of your operations and locations, integrating with your existing systems.

FAST TRACK TO etaske®

Our Accelerator Program can significantly speed-up the process of
deploying or extending your eTask-it system, with techniques that have a
successful track-record, to help you realise the benefits of eTask-it quickly —
typically in just one week.

The Accelerator provides an implementation process, consultancy and overall
project management to ensure a successful deployment of eTask-it, while
minimising the time and effort investment that your organisation has to make.

At the end of the Accelerator Program you will have achieved:
» Complete training of eTask-it for a core team of users

* One or more of your key processes documented and translated into powerful
Blueprints, ready to be used for consistent and successful project delivery

» Tested platform in pilot project simulation

+ Understanding of reports and dashboards configuration, to personalise
your business intelligence

* A roll-out approach for the rest of your company, based on our
best-practice Blueprint

With our guided implementation of eTask-it you can enjoy the predictability that
comes from best practices and focus your energy on the exciting business
opportunities ahead.

ACCELERATOR PROGRAM EXAMPLE
Day 1 - Start Day 3 - Configure

» Kick-off Meeting » Complete System Configuration
« Discovery (Requirements) + Configure Reports

« Begin Document Design and Dashboards

» Team Breakout Session * Begin Pilot Testing

with SMEs Day 4 ) TeSt

* Review Pilot Test Results
« Validate Success Criteria is Met
* Prepare eTask-it Launch Event

Day 5 - Success

» eTask-it Launch Event
» Finalize Design Document

Day 2 - Design

* Design Session (eTask-it design)

* Scope Definition and Agreement
(1-2 Business Processes)

* Begin eTask-it System
Configuration

Our proven
methodology for
eTask-it implementation

* Rapidly start the deployment
and usage of eTask-it

» Minimise your resources investment while
maximising implementation effectiveness

* Build a self-sufficient team to manage your
new, integrated eTask-it system

* Create powerful Blueprints
of your services

» Smoothly integrate eTask-it with your
existing systems and technology

* Build sophisticated reports for your
business needs

Accelerator
Bolt-On Options

Reporting — plan, design and build key
reports and configure dashboards for your
business needs — and leave you with the
skills and know-how to create your own
business intelligence

Blueprint Process Tuning — analyse
and model enhancements to your existing
processes so that your eTask-it Blueprints
are as efficiently designed as possible.

Integration — design and configure key
business systems integration using the
eTask-it Web Services interfaces and our
preferred Cloud-Based integration platform,
Pervasive.

Full Roll-Out Support — plan in detail and
help you implement a full roll-out of e Task-it
within your organisation, including training
and change management where needed.
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